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ABSTRACT

| tried to blend the delicate perspective of psychology on individual development with the practical
approach of management in analyzing leadership, and constructed a special framework centered
around emotional regulation and psychological resilience, allowing them to act as intermediaries like
two parallel bridges. After reviewing relevant literature and carefully considering theoretical logic, we
finally clarified the role of early social cognition as a "distant influencer": it does not directly help
people improve their leadership, but relies on people gradually learning methods to regulate their
emotions, constantly polishing their psychological resilience, and quietly integrating into the core of
leadership - whether it is calmness when making key decisions, emotional connections when uniting
teams, or adaptability when dealing with organizational changes. We also found that these two
"bridges" do not go their separate ways: they each have their own focus and can individually help
turn early cognitive experience into leadership skills; It can also come together to play a greater role,
and ultimately be nourished by the happiness of the leader, forming a constantly improving cycle,
providing reliable theoretical support for how to cultivate leadership in stages and how to accurately
help people improve.
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1. INTRODUCTION

The current organization is always in a state of change, and leadership, as the core force driving the
team and organization forward, is being scrutinized by both academia and practice. In the past,
research on leadership always revolved around the traits, work style, and context of the leader.
However, as psychology and management have become closer, more and more scholars have begun
to pay attention to the fact that a person's early growth experiences can quietly influence their
leadership skills in adulthood - the cognitive patterns formed in childhood may have planted seeds
for later leadership abilities [1].

Early social cognitive development is actually the foundation for individuals to integrate into society.
In the cognitive process that begins from infancy, people gradually understand who they are, what
others are like, and how to view relationships between people. This process not only helps people
develop basic social skills, but also lays the foundation for their personality and adaptation to society.
Psychology has long established that the age range of 0 to 6 is a critical period for the development
of social cognitive abilities. The emotional recognition, understanding of others' thoughts, and
empathy skills formed during this stage not only affect childhood peer interaction and social
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adaptation, but also become the main task of coordinating interpersonal relationships and coping with
stress in adulthood (Hughes et al., 2010).

However, current research has not yet clarified how early cognition can be transformed into adult
leadership, especially in terms of emotional regulation (facilitating rational decision-making in
complex environments) and psychological resilience (maintaining innovation in adversity). The
mediating role of the two still needs to be explored.

Therefore, this study integrates the perspectives of two disciplines and establishes a systematic
theoretical model: it not only sorts out the literature to clarify the potential correlation between the
two, but also intends to empirically test the dual mediation parallel effect. In theory, providing a
perspective for leadership research: shifting from "trait behavior" to "developmental process";
Practically, it provides precise guidance for organizational talent selection (focusing on early
developmental potential) and leadership development (emphasizing emotional and resilience
enhancement), thereby aiding in addressing environmental challenges.

2. DEFINITION OF CORE CONCEPTS AND ANALYSIS OF THEIR
INTERRELATIONSHIPS

2.1. Definition of Core Concepts

The age range of 0-6 is a critical period for the emergence and formation of individual social cognition.
Through interaction with the environment, they build a cognitive framework for themselves, others,
and social relationships: observing eyebrows, eye contact, understanding emotions, developing
psychological theories (such as understanding different perspectives of peers in finding things),
learning to share rotation rules to integrate into the collective, family interaction, peer adaptation, and
cultural influence jointly lay the foundation for this cognition (Wellman, 2014).

Gross (2002) defined emotion regulation as the process of dynamically controlling emotions: the
proactive attention strategy is "preparing for the future", such as using cognitive reappraisal to turn
setbacks into growth opportunities and selecting scenarios to reduce emotional fluctuations; The
strategy of reaction and attention is "post adjustment", such as restraining anger (expression inhibition,
excessive injury to the body and heart) or venting by talking. Effective adjustment can reduce
negative load and help keep awake under pressure.

Connor and Davidson (2003) defined psychological resilience in CD-RISC as the ability to integrate
internal and external resources (inner self-efficacy, external social support) and regain adaptability in
adversity. The core values are resilience, inner strength, and optimism, which can be honed through
life and learning [2].

Kotter (1990) believes that organizational leadership is the ability to lead a team to achieve goals: it
requires drawing a development blueprint, coordinating resources, stimulating members' enthusiasm,
making decisions in complex environments, creating a trusting and collaborative atmosphere, leading
the team to overcome resistance to change, and steadily moving forward.

2.2. Analysis of Mutual Relationships

Early social cognitive development is like building a "cognitive foundation" for adult organizational
leadership. People who have a sharp social perception in childhood can naturally awaken the abilities
accumulated in their early years after entering an organization as adults: quickly capture the needs
and hidden worries of team members through psychological insight, understand the intentions of
others outside of their own perspective when communicating, and reduce collaboration barriers;
Childhood understanding of social rules is also integrated into decision-making, adept at balancing
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group interests, making choices that comply with organizational norms and social ethics, and
contributing to team stability.

But this cognitive advantage will not directly become leadership, it needs to be transformed through
the two "bridges" of emotional regulation and psychological resilience. When faced with high
decision-making pressure, leaders who use emotional regulation rely on cognitive reappraisal to
stabilize their minds, avoid being carried away by anxiety, and focus on deconstructing problems;
Encountering team conflicts or negative emotions among members can not only stabilize one's own
emotions, but also cleverly resolve others, making the team atmosphere peaceful.

Psychological resilience is more like 'armor against adversity' for leaders. When an organization
encounters obstacles such as project failures or performance drops, resilient individuals never shrink
back: they use their resilience to learn from failures, drive away team morale with optimism, adjust
strategies and boost morale, and lead the team out of the slump.

These three weave into a progressive network of "cognitive foundation process mechanism behavioral
expression": early social cognition is the "ability root" buried underground, secretly conveying
potential nutrients to the depths; Emotional regulation and psychological resilience are the "pivot of
transformation", building a protective umbrella under pressure and turning cognitive advantages into
tangible leadership actions; Organizational leadership is the fruit they bear together, wrapped in
genuine leadership skills. The three are interrelated, not only shaping leadership effectiveness, but
also quietly influencing career paths.

3. CONSTRUCTION OF THEORETICAL MODEL: PARALLEL MEDIATING
MECHANISM BETWEEN EMOTIONAL REGULATION AND
PSYCHOLOGICAL RESILIENCE

3.1. Logical Starting Point for Model Construction: Early Social Cognition as a
Distant Source of Influence

Looking back at the context of developmental psychology, early social cognition is the 'seed of ability'
for individual growth. Piaget's cognitive development theory points out that the transition of
"egocentric" thinking during the computational stage before the age of 2-7 is a milestone in social
cognition - children break away from the "only self" perspective, such as role-playing and immersing
themselves in the roles of "doctor" and "teacher" to experience the "perspective of others" for the first
time. This is the foundation of "empathetic communication" in adult leadership, which can help
leaders keenly understand team needs and coordinate actions [3].

The longitudinal study by Denham et al. (2003) confirmed that children who can accurately recognize
the emotions of others (such as frowning to distinguish anger and looking down to detect
disappointment) at the age of 4, and those who hold management positions at the age of 30, have
more outstanding ability to resolve team conflicts. Early emotion recognition, as a cognitive sprout,
will continue to grow and become a key ability for handling team emotions and maintaining a
collaborative atmosphere in adulthood.

Neuroscience has uncovered the code of association between brain regions: brain imaging shows that
early social cognition activates the prefrontal cortex responsible for decision-making and the
amygdala responsible for emotional processing, and the strength of neural connections between the
two brain regions can predict adult emotional regulation ability. Lupien et al. (2009) found that in
early years, the two brain regions were connected to strong individuals, and in adulthood, emotional
regulation under stress was more relaxed, and rationality could be maintained in complex situations
- this is an essential trait of leadership.
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It can be seen that early social cognition is a "remote influencing factor": it not only builds a
foundation of empathy and collaboration at the level of developmental psychology, but also shapes
efficient stress resistant brain circuits at the neural level, laying the foundation for adult leadership
and becoming the logical cornerstone for mediating mechanisms such as emotional regulation and
psychological resilience in the future.

3.2. Core Intermediary Pathway 1: The Transmission Mechanism of Emotional
Regulation

Family is the first classroom for children's emotional cognition, and the daily interactive "emotional
dialogue" lays the foundation for adult regulation strategies. Gross and John (2003) found that if
parents often take their children for "emotional annotation" - such as saying "this is anger, not fear"
with clenched fists, distinguishing between grievance and sadness when wiping tears, children
become more accustomed to using cognitive reappraisal to resolve emotions as they grow up: when
criticized in childhood, parents guide them to understand that "the teacher wants to help you improve
your shortcomings"; Adults who encounter work setbacks will naturally view "project failure" as a
"necessary path to identify risks". On the other hand, in an environment lacking emotional guidance,
children are prone to developing "expression inhibition", anxiety but insisting on "nothing is wrong",
and long-term suppression can harm their physical and mental health. Leaders who are accustomed
to cognitive reappraisal during organizational crises can find "transformation opportunities" from
"performance decline" to stabilize morale; Although the expression suppressors may appear calm on
the surface, they can still make the team perceive tension and shake confidence.

Emotional regulation ability is not just a "sobering agent" for leaders' decision-making -
organizational decision-making often involves complex information and uncertainty, and negative
emotions such as anxiety can blur the judgment of the prefrontal cortex. Eisenberg et al. (2000)
confirmed that individuals with strong emotional regulation abilities have a 37% higher decision-
making accuracy than those in the lower group, and this rationality stems from not being led by
emotions. It is also a "thermometer" of team atmosphere. Goleman (1998) mentioned that leaders'
emotions spread like ripples: sharing goals with enthusiasm can ignite employees' enthusiasm,
holding "problem solving meetings" under pressure can turn anxiety into motivation, and the team
forms a tacit understanding of "carrying on tasks together"; If negative emotions are released at will,
employee motivation may be frustrated, efficiency may decline, and conflicts may arise. Ultimately,
the emotional regulation ability of leaders hides the cohesion and combat effectiveness of the team.

3.3. Core Intermediary Pathway 2: The Transmission Mechanism of Psychological
Resilience

3.3.1. The Foundational Role of Early Cognition in Psychological Resilience

The foundation of individual psychological resilience has long been established by childhood social
cognitive experiences. Those daily interactions with gentle challenges are the "nutrients" for
resilience growth - such as children playing with building blocks, peer relay, and playing checkers
with patience [4]. These "rotation" rules conceal the test of delayed gratification: children need to
hold down their immediate impulses and learn to wait in the rules. In these "small challenges within
reach", they gradually understand that setbacks can be overcome through hard work, and the belief
in "I can do it" gradually takes root, eventually growing into a resilient core of "finding solutions
before encountering problems". If the growth environment is overly protected and the child has not
experienced the wind and rain, it is easy to develop "learned helplessness" - thinking "I cannot do it"
first, and then giving up trying. This childhood imprint will be brought into the workplace: when an
organization faces change, resilient leaders see the challenge as an "upgrade step" and take the
initiative to break through the situation; Leaders with a sense of helplessness will only retreat before
change, slowing down the pace of the team.
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3.3.2. The Specific Impact of Psychological Resilience on Leadership

Psychological resilience can be regarded as the 'nail in the sea' for leaders in crisis. When
organizations encounter difficulties such as project crashes or market downturns, high resilience
leaders can withstand pressure and promote innovation, integrate resources, and pull various
departments together to overcome difficulties. Kelloway et al. (2012) found that the stronger the
resilience of a CEQ, the stronger the company's ability to resist risks - they remain stable, make quick
decisions, and lead their team through difficult times during crises; And CEOs with weak resilience
will only hesitate in difficult situations, wasting organizational potential. More importantly, the
"optimism" in resilience is the "booster" for leaders' self growth. These types of leaders are able to
capture "learning signals" from failures, rather than just lamenting losses: actively seeking feedback,
reviewing decisions, and integrating lessons learned into experience; To enhance strategic capabilities,
we will also take executive courses and communicate with peers to broaden our horizons. This'
proactive growth 'drive enables them to keep up with the pace of the organization, hone their
leadership skills, and provide a foundation for the long-term development of the team.

3.4. Integration and Comparison of Dual Mediation Models

Emotional regulation and psychological resilience have their own paths of influence in the process of
early social cognition leading to adult leadership, and they can also work together to form a synergy.
Faced with immediate pressure, emotional regulation takes the lead in "controlling the situation" - for
example, when a team suddenly disputes over division of labor, leaders who make good use of
emotional regulation can quickly calm their impatience, resolve conflicts, and stabilize the
atmosphere; Psychological resilience is like "endurance in long-distance running". When an
organization is trapped in a long-term market winter, it can support leaders to not give up, promote
strategic transformation, find new opportunities, and lead the team out of the trough.

The two are not isolated, but complement each other in the temporal dimension. In emergency
situations, emotional regulation first helps leaders stabilize their minds and make the right decisions,
paving the way for subsequent responses; When adversity lengthens, psychological resilience takes
over and empowers leaders to remain proactive, adjust strategies, and ensure that the organization
does not deviate from its direction. In the early stages of organizational change, it is necessary to rely
on emotional regulation to cope with uncertainty and calm the team; After the transformation deepens,
psychological resilience is needed to withstand difficulties and promote the implementation of the
transformation.

There are also factors that affect the effects of these two pathways: the S-HTTLPR gene is associated
with sensitivity to emotion regulation, and some gene variants are more sensitive to emotional stimuli,
making it difficult to regulate under stress, which can affect the shaping of early cognition on emotion
regulation and subsequently affect leadership [5]; Organizational culture is also crucial - in a trial and
error atmosphere, employees are more willing to try, and psychological resilience is easier to develop.
Early cognition has a stronger nourishing effect on resilience, indirectly benefiting leadership; The
culture of seeking stability will make employees hesitate, restrict their resilience growth, and weaken
the correlation between early cognition and adult leadership. These details need to be further explored
through empirical research to gain a clearer understanding of the overall impact process.

3.5. Leadership Happiness: The Ultimate Manifestation and Reinforcement Loop of
the Mediation Model

The seamless combination of emotional regulation and psychological resilience will ultimately lead
to a sense of happiness in leadership, which in turn will nourish both and weave a virtuous cycle of
reinforcement. The sense of happiness in leadership is not just a superficial feeling: hidden in the
conviction of the meaning of work - knowing that what one does can propel the team forward and
lead to organizational breakthroughs; Immersed in the sense of achievement in achieving goals -
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watching difficulties gradually solve and members transition from hesitation to determination; Also
integrated into the satisfaction of the current work state - not disturbed by negative emotions, finding
a steady rhythm in challenges [6].

When a leader's emotional regulation and psychological resilience are solid enough, they have the
confidence to "stay stable" in the face of work storms. When encountering difficult problems, rely on
emotional regulation to stabilize the mind and avoid being overwhelmed by anxiety; Relying on
psychological resilience, grit your teeth and persist, gradually grinding the "impossible" into the
"achievable". The sense of achievement of "I and the team achieved it" after overcoming difficulties
and achieving goals makes the meaning of work particularly concrete, and the sense of happiness
naturally increases. Just like a leader leading a team to tackle a hard project that has been put on hold
for a long time, watching the results come to fruition, recalling the days when we worked overtime
to revise plans and solve customer doubts, the pride in our hearts made us truly feel the value of our
work - this sense of value is the most tangible foundation of happiness.

This sense of happiness will quietly add fuel to both. Leaders with high levels of happiness do not
rush into team conflicts and instead use flexible methods to resolve them, such as a joke that dilutes
tension and gradually eases the tense atmosphere; When facing new challenges, don't be afraid first.
Instead, give your resilience a boost by replacing "encountering obstacles" with "being able to
practice leadership", and take the initiative to break through. From here on, a closed loop of "early
cognition regulation and resilience mechanism happiness reinforcement mechanism" is formed, and
solid leadership is polished in circles, so that leaders can not only handle organizational tasks, but
also lead teams far away, gradually achieving personal and organizational growth at the same
frequency.

4. CONCLUSION

This study integrates the perspectives of psychology and management to systematically reveal the
underlying mechanisms by which early social cognitive development affects adult organizational
leadership. Research has found that the emotional recognition and viewpoint taking abilities formed
during the critical period of social cognitive development from 0-6 years old do not directly affect
adult leadership, but are transformed through the parallel mediation of emotional regulation and
psychological resilience: emotional regulation helps leaders maintain rationality and team atmosphere
in decision-making through strategies such as cognitive reappraisal, while psychological resilience
supports them in integrating resources and promoting innovation in adversity. The two have their
own transmission paths (the former responds to immediate pressure, while the latter withstands long-
term challenges), and can complement each other, ultimately forming a positive reinforcement loop
through leadership happiness. On a theoretical level, this study does not solely focus on traits and
contexts like traditional leadership research. Instead, it incorporates evidence from early growth
processes, neuroscience, and developmental psychology into the analysis - not only expanding the
application scope of social cognitive development theory, but also clarifying the unique value of dual
mediators, providing a more three-dimensional explanatory framework for the micro mechanisms of
leadership formation. On a practical level, it provides suggestions for hierarchical leadership
development: reliable emotional picture books and cooperative games for early social cognitive
guidance in the preschool stage; At the organizational level, it is possible to design resilience
workshops and emotional regulation training for managers, while creating a psychologically safe
atmosphere that allows for trial and error, to help resilience grow slowly. However, it must be made
clear that this study only relies on literature deduction, without long-term empirical data to support it,
and has not considered the impact of cultural differences on the model. The study of
neurophysiological mechanisms also needs to go deeper. In the future, this model can be validated
and improved through long-term tracking, cross-cultural comparison, and brain imaging techniques,
providing more accurate theoretical and practical support for leadership development.
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